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AGENDA 

1. Chair's welcome 
2. Apologies for absence 
3. Minutes of previous AGM 
4. Annual report (attached) 
5. Financial report 
6. Retirement and election of directors 
7. Any other business 



Chair’s Welcome 
Welcome	everyone	to	the	second	AGM	of	Love	Has7ngs	Ltd.,	the	company	running	the	
Has7ngs	Business	Improvement	District.	
		
As	I	indicated	last	year	I	am	standing	down	as	Chair	at	this	AGM.	It	has	been	an	honour	to	
Chair	the	company	as	it	was	being	set	up	and	in	these	two	years	as	it	has	grown	to	really	
represent	the	needs	of	Has7ngs	Town	Centre.	I	wish	my	successor	every	success	and	am	
standing	as	Vice-Chair,	subject	to	elec7on,	to	give	some	con7nuity	and	support	them	
going	forward.	
		
Our	achievements	to	date	will	be	outlined	later	in	the	annual	report.	I	thank	John,	Chloe	
and	Peter	for	their	commitment	to	the	company	which	would	not	be	opera7ng	or	
successful	without	your	tremendous	efforts.	I	am	proud	of	each	of	you	and	we	are	
fortunate	to	have	such	an	effec7ve	team.	
		
My	thanks	also	to	the	Board,	though	we	do	need	more,	for	your	contribu7on	to	ensuring	
the	rela7vely	smooth	running	of	the	company.	Also	thanks	to	Alan	MaMhews	as	Vice-
Chair	par7cular	as	we	found	our	feet	and	dealt	with	many	trying	situa7ons.	
		
Has7ngs	has	the	poten7al	to	stay	strong	through	very	difficult	7mes	and	we	have	been	
boosted	by	and	welcome	Primark	to	our	town	it	is	also	good	news	that	we	retain	
Debenhams.	As	well	as	the	big	names	we	have	a	vibrant	and	eclec7c	mix	of	small	
Independent	shops	offering	a	great	variety	of	goods.	We	also	have	a	wide	variety	of	
companies	in	the	business	sector	all	providing	excellent	service	to	residents	and	visitors	
alike.	These	are	complimented	by	a	vibrant	evening	economy	serviced	by	many	
businesses.	We	really	do	have	a	great	deal	to	appreciate	but	it	is	our	job	to	support	and	
encourage	all	businesses	within	the	BID	if	they	are	successful	Has7ngs	is	successful.	
	
Thank	you	to	Gavin	for	hos7ng	us	at	the	Theatre.		
	
Colin	Dormer	
Chair	Love	Has7ngs	Ltd	
	
	
Godfrey	Daniel	proposed	a	vote	of	thanks	to	the	outgoing	chair.	
Seconded	by	Dave	Padmore	
Agreed	by	all	present	eligible	to	vote	
	



Apologies for absence 

Apologies	were	received	from:	
	
DIRECTORS	
	
-  Lorna	Lloyd	
-  Stacey	Bell	(nominated	Leanne	Lawson	as	proxy)	

OBSERVERS	
	
-  BreM	McLean	
-  Theresa	Gasson	
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LOVE HASTINGS LIMITED (REGISTERED NUMBER: 10573685) 
 
BALANCE 
SHEET  31 
MARCH 2018 

Notes 
FIXED ASSETS 
Tangible assets 

CURRENT 
ASSETS 
Debtors  
Cash at bank 
CREDITORS 
Amounts falling due within one year 
NET CURRENT ASSETS 
TOTAL ASSETS LESS 
CURRENT  LIABILITIES 

ACCRUALS AND DEFERRED INCOME  
NET LIABILITIES 

4 

5 

6 

£ £ 

1,842 

1,486 
49 350 
50,836 

  12,613 
38,223 

40,065 

  40,065 

RESERVES 
 
The company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the period ended 31 March  
2018. 
 
The members have not required the company to obtain an audit of its financial statements for the period ended 31 March 2018 in  
accordance with Section 476 of the Companies Act 2006. 
 
The directors acknowledge their responsibilities for: 
( a )  ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the Companies 

Act 2006 and 
preparing financial statements which give a true and fair view of the state of affairs of the company as at the end  of 
each financial year and of its profit or loss for each financial year in accordance with the requirements of  Sections 394 and 
395 and which otherwise comply with the requirements of the Companies Act 2006 relating to  financial statements, so far 
as applicable to the company. 

(b) 

The financial statements have been prepared and delivered in accordance with the provisions of Pait 15 of the Companies Act 2006 
relating to small companies. 
 
In accordance with Section 444 of the Companies Act 2006, the Income Statement has not been delivered. 
 
The financial statements were approved by the Board of Directors on 17 October 2018 and were signed on its behalf by: 

C L Dormer - Director 

The notes form part of these financial statements 
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LOVE HASTINGS LIMITED (REGISTERED NUMBER: 10573685) 
 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE PERIOD 19 JANUARY 2017 TO 31 MARCH 2018 
 
1.  STATUTORY INFORMATION 
 

Love Hastings Limited is a private company, limited by shares , registered in England and Wales. The 
company's  registered number and registered office address can be found on the Company Information page. 

2. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
These financial statements have been prepared in accordance with the provisions of Section lA "Small Entities" of Financial  
Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" and the 
Companies Act 2006. The financial statements have been prepared under the historical cost convention. 
 
The directors have made an assessment about the company's ability to continue as a going concern and they do  
not consider there to be any material uncertainties. As a result they have adopted the going concern basis of  
accounting. 
 
Turnover 
Turnover is measured at the fair value of the consideration received or receivable, excluding discounts, rebates, 
value added tax and other sales taxes. 
 
Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life. Fixtures and fittings  
Computer equipment 

33% on cost 
-   33% on cost 

Taxation 
Taxation for the period comprises current and deferred tax. Tax is recognised in the Income Statement, except to  
the extent that it relates to items recognised in other comprehensive income or directly in equity. 
 
Current or deferred taxation assets and liabilities are not discounted. 
 
Current tax is recognised at the amount of tax payable using the tax rates and laws that have been enacted or  
substantively enacted by the balance sheet date. 
 
Deferred tax 
Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance  
sheet date. 
 
Timing differences arise from the inclusion of income and expenses in tax assessments in periods different from  
those in which they are recognised in financial statements. Deferred tax is measured using tax rates and 
laws that  have been enacted or substantively enacted by the period end and that are expected to apply to the 
reversal of  the timing difference. 
 
Unrelieved tax losses and other deferred tax assets are recognised only to the extent that it is probable that they  
will be recovered against the reversal of deferred tax liabilities or other future taxable profits. 
 
Hire purchase and leasing commitments 
Rentals paid under operating leases are charged to profit or loss on a straight line basis over the period of the  
lease. 
 
Pension costs and other post-retirement benefits 
The company operates a defined contribution pension scheme. Contributions payable to the company's 
pension  scheme are charged to profit or loss in the period to which they relate. 

3. EMPLOYEES AND DIRECTORS 

The average number of employees during the period was 4 . 
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LOVE HASTINGS LIMITED (REGISTERED NUMBER: 10573685) 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  FOR 
THE PERIOD 19 JANUARY 2017 TO 31 MARCH 2018 

4.  TANGIBLE FIXED ASSETS 

COST 
Additions 
At 31 March 2018 
DEPRECIATION 
Charge for period 
At 31 March 2018 
NET BOOK VALUE 
At 31 March 2018 

5. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

Trade debtors 

Plant and  
machinery  

etc 
£ 

2 749 
2 749 

907 
907 

1 842 

£ 
1486 

6. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

Taxation and social security  
Other creditors 

£ 
11,613 
1 000 

12.613 
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This document was delivered using electronic communications and authenticated in  
accordance with the registrar's rules relating to electronic form, authentication and  
manner of delivery under section 1072 of the Companies Act 2006. 



Budget 

CARRIED FORWARD £30,853 

INCOME 

BID LEVY £190,000 

OTHER £30,600 

TOTAL £251,453 

EXPENDITURE 

SALARIES £86,806 [NB £56,000 = direct project costs] 

OTHER £16,032 

TOTAL 

THEME 1 – CHRISTMAS LIGHTS £14,000 

THEME 1 – YEAR-ROUND LIGHTS £10,000 

THEME 1 – PLANTING TROUGHS £15,000 

THEME 1 – SEATING / TABLES £2,500 

THEME 1 – PUBLIC ART £15,000 

THEME 1 – 3RD PARTY EVENTS £16,000 

THEME 1 – BID EVENTS £19,000 

THEME 2 - WEBSITE £900 

THEME 2 – SOCIAL MEDIA £1,200 

THEME 2 – PRINTED MEDIA £5,000 

THEME 2 - RADIO £2,000 

THEME 2 - SIGNAGE £6,000 

THEME 3 – MARKET RESEARCH £3,000 

THEME 3 – TRAINING & 
NETWORKING 

£2,000 

THEME 4 – NIGHT-SAFE PATROLS £15,000 

THEME 4 – BCRP SUBSIDY £6,300 

THEME 4 – BCRP ADMIN HOURS £6,000 

TOTAL £138,900 

BALANCE £241,738 



Re7rement	and	elec7on	of	directors	
The	following	are	currently	directors	of	the	Company:	
Colin	Dormer	(Chair)	–	Alan	MaMhews	(Vice	Chair)	–	Gavin	
Schuman	(Finance	Director)	–	Cllr	Peter	Chowney	–	Cllr	Godfrey	
Daniel	–	Jodie	BurdeM	–	Stuart	Mitchell	–	Stacey	Bell	–	Gemma	
Murphy	–	Pat	Horwill-		Dave	Padmore	–	Catherine	Parr	–	Lorna	
Lloyd	
	
Colin	Dormer	to	stand	down	as	Chair	and	re7re	from	the	Board	as	
a	first	director	
Alan	Ma<hews	to	stand	down	as	Vice	Chair	
Pat	Horwill	to	re7re	from	the	board	as	a	first	director	
Dave	Padmore	to	re7re	from	the	board	as	a	first	director	
	
Pat	Horwill	to	re-stand	as	director,	Colin	Dormer	to	re-stand	as	
director,	Dave	Padmore	to	re-stand	as	director	
Nominated	(Alan	MaMthews),	seconded	(Catherine	Parr)	AGREED	
BY	ALL	
	
Richard	Moore	to	stand	for	elec7on	to	the	Board	
Nominated	(Colin	Dormer),	seconded	(Gemma	Murphy)	AGREED	
BY	ALL	
	
Catherine	Parr	to	stand	for	the	posi7on	of	Chair	
Nominated	(Colin	Dormer),	seconded	(Godfrey	Daniel)	AGREED	BY	
ALL	
	
Colin	Dormer	to	stand	for	the	posi7on	of	Vice	Chair	
Nominated	(Godfrey	Daniel),	seconded	(Pat	Horwill)	AGREED	BY	
ALL	
	
Gavin	Shuman	to	remain	in	the	posi7on	of	Finance	Director	
Nominated	(Pat	Horwill),	seconded	(Catherine	Parr)	AGREED	BY	
ALL	
	



Any	other	business	

Alan	MaMhews	raised	the	maMer	of	the	successful	Bexhill	
Disability	Run	which	is	manged	and	promoted	by	the	Lion’s	Club.	
	
It	was	suggested	that	steps	be	taken	to	see	if	this	could	be	
replicated	in	Has7ngs.	
	
John	Bownas	to	ac7on.	
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‘Our business is looking after your business…’ 



OUR PRIORITIES 

Reducing crime and 
antisocial behaviour 

Hastings BID takes the lead 
role in the Hastings Area 
Business Crime Reduction 
Partnership. 

Making Hastings 
more attractive 

Christmas lights, summer 
planting, public art, fun 
events – all brought to you by 
Hastings BID. 

Supporting you with 
training and offers 

Free and subsidised training 
courses, free promotion and 
advertising of your business – 
all funded by Hastings BID. 



Cutting down on business 
crime 

The BID team administer the work of the 
Hastings Business Crime Reduction Partnership.  
 
The partnership’s main responsibility is 
identifying and issuing warnings and banning 
notices to people caught shoplifting, or 
displaying any sort of antisocial or criminal 
behaviour. 
 
Over 260 individuals are currently on the 
partnership’s database, and many of these are 
banned from entering member premises. 
 
The scheme has recently been relaunched in 
close co-operation with Sussex Police and 
Hastings Borough Council. 



A safer high street – 
a safer borough 

In order to extend this benefit to all levy 
payers an umbrella 'Business Watch' scheme 
has been developed. 
 
Once signed up to the scheme every 
business in the BID area will be able to 
access the radio network - connecting them 
with each other and the council CCTV 
control room. They will also be given 
passwords for staff to use a powerful online 
database app (DISC) for sharing news and 
intelligence that will help the police cut 
down on business crime and antisocial 
behaviour. 

From April 2019 membership fees of the Shopwatch and Barwatch schemes 
are now included as a part of the BID levy.  
 



Working together to tackle 
business crime 



Last year we created the new post of 
‘Business Ambassador' and recruited 
former council street warden, Peter Rolfe 
to the job. 
 
Since starting Peter has become the eyes 
and ears – and the smiling face – of the 
BID, and is a regular presence in the town.  

Over the Christmas period last year we 
introduced a new night time safety patrol 
team. This provided mobile support to late 
night venues in and around the town to 
help cut down on antisocial behaviour and 
help anyone needing assistance. The 
project has now been extended and will 
operate every weekend throughout the 
year. 

A visible presence on the streets 



Improving street 
entertainment in Hastings 

Following consultation with local 
musicians and organisations a new code 
of conduct has been produced to give 
guidance to people wanting to perform 
in public in the town. 
 
Over the summer of 2019 the BID will be 
promoting regular Sunday live sessions for 
musicians and other street entertainers.  
 
Invitations are being extended to 
performers from across the South East to 
take part, with expenses and PA 
equipment provided by the BID. 



Supporting Hastings events 

Christmas: The BID organised 
the town centre event and 
provided all of the lights. By 
purchasing the lights rather 
than renting them we have 
saved some £30,000 over 
three years.  

May Day: We provided a 
large screen to show the 
Superbike Championships live 
during the 1066 Bike Run as 
well as renting in a free 
climbing wall and paying for 
security stewards for the day.  

Easter: Two days of free 
family fun were laid on 
including a bunny trail with 
prizes, face painting, a photo 
booth, free carousel rides, 
craft workshops and seed 
planting. 



The Red Arrows display Hastings Pride 

A day of street art, 
music and food in 
Priory Square 

Live screening of the 
Piano Concerto 
Competition 

Hastings Pirate Day 

Supporting Hastings events 



Bonfire is one of the biggest 
events in the Hastings 
calendar, and it starts in 
America Ground, the heart of 
the BID area. 

Fat Tuesday is regarded as 
one of the best Mardi Gras 
celebrations in the world, 
and we’re delighted to 
support it and encourage 
more BID venues to take 
part. 

Coastal Currents is a brilliant 
celebration of the visual arts, 
and the BID helped bring the 
event to the town centre, 
including the facilitation of 
permissions for this amazing 
mural in Queens Road. 

Supporting Hastings events 



Hastings Rowing Regatta returned to the 
town last year to mark the club’s 150th 
anniversary, and the BID was pleased to be 
able to support the event. 

The BID backed the many independent, 
creative businesses in the America Ground as 
they threw open their doors to celebrate the 
historic area’s spirit of independence with a 
day-long celebration of pop-up events and in-
store exclusives, live music and DJ sets, street 
food and barbecues on Independents’ Day 

Supporting Hastings events 



Cutting back on intrusive 
collection agencies 

The BID team are 
responsible for the town 
centre bookings diary and 
in response to member 
feedback a decision was 
made last year to stop 
accepting requests by 
national fundraising 
agencies for permission to 
operate in the main part of 
the town centre.  
 
This has already had a 
positive impact in terms of 
removing the pressurised 
sales tactics employed by 
these groups of people. 



Working in partnership 

The BID team work closely 
with partners in the 
County Council, Borough 
Council and Sussex Police 
to ensure issues in the 
town are resolved as 
quickly as possible. 
 
We attend weekly police 
operational briefings and 
meet regularly with the 
Highways steward and 
other key officers 
responsible for the 
maintenance of the 
town. 



Smartening up the town 
From fly posting and abandoned bikes to flytips, damaged pavements and broken street 
furniture - since October last year the Business Ambassador has logged, reported and 
helped to resolve over 200 separate incidents.  



Smartening up the town 
Public planting schemes, Christmas lights, community clean-ups and graffiti removal, 
improved signage and more – the BID team are always looking for ways to improve the look 
and feel of the area. 



100 new planters – coming soon 

The BID is investing in 100 new troughs for around the town which will be filled 
with evergreen plants for a year-round display. 



Marketing Hastings 



E-mail alerts and partner bulletins 

Regular news and offers distributed to and on 
behalf of levy payers and partners. 



Backing local businesses 

With additional money from the Coastal 
Communities Fund the BID printed and 
distributed 20,000 magazines to homes 
the surrounding area with a ‘shop local’ 
message, free adverts for BID businesses, 
and a free training offer for local 
residents looking to boost their 
employability skills. 



The 2019 High Street survey 



Reducing business costs 

The Meercat consultancy team were brought in by the BID and visited dozens 
of local businesses, identifying thousands of pounds of potential savings in a 
wide range of day-to-day businesses costs. 



Free & subsidised training 

Where we find training needs that are common across many local 
businesses we look to put on sessions that will benefit business owners or 
their staff. Recent examples have been courses run to help people 
navigate the world of social media marketing and also to train staff in the 
basics of first aid. 



Offers, discounts, and 
new businesses 

The BID team are always 
on the lookout for deals 
and special offers that we 
can negotiate on behalf of 
members. 

When new businesses come to town we 
always look to promote them via our 
newsletters and social media feeds. 

“Primark is a fantastic addition 
to Priory Meadow and to 
Hastings. 
 
Primark perfectly complements 
the existing fashion retail mix at 
the centre and provides a 
broad and affordable range of 
on-trend wares for our 8.5 
annual million shoppers.” 
 
Stuart Mitchell, New River REIT 
 
 



FREE promotional space to 
help boost your business 

All levy paying businesses 
are entitled to free 
promotional space in the 
town centre. 
 
The BID has gazebos with 
leg weights, tables and 
table covers that we can 
set up free of charge to 
help you get more 
attention for what you 
have to offer. 



OTHER SERVICES WE OFFER 

Web hosting and 
design 
Levy payers can get free 
basic web hosting and a 
simple website created free 
of charge 

Graphic design 
work 
We can help levy payers with 
the creation of simple but 
effective posters or other 
marketing materials – free of 
charge. 

Proof reading 
and copy writing 
The team are happy to help 
with spell checking and 
grammar checking of menus 
or other documents as well as 
writing press releases. 

 



OTHER SERVICES WE OFFER 

Emergency bar 
cover 
In a staffing emergency one 
of the BID team has seven 
years bar and cellar 
experience, and is a personal 
licence holder. 

Keyholder 
services 
Do you have a pesky alarm, 
or need a safe place to keep 
your spare key? Let us know. 
We’re happy to be your 
emergency key holder. 

Gazebo and 
equipment loan 
Levy payers can get free loan 
of one of our heavy-duty 
gazebos, including weights 
and furniture. 



OTHER SERVICES WE OFFER 

A/V equipment 
hire 
We have a professional 
battery-powered PA system 
with mics and leads plus a 
high-quality data projector 
and these are available for 
the use of BID levy payers for 
events within the town 

Social media 
support 
Confused by Facebook? 
Ready for Instagram? We’re 
happy to sit down with you to 
set up a profile or get you 
listed on Google maps. 

Free web 
advertising 
We have advert spaces 
available for levy paying 
businesses. Don’t worry if you 
haven’t got any artwork, we 
can help with that too. 



OTHER SERVICES WE OFFER 

Event 
management 
Want to put on an event but 
don’t know where to start? 
Need to apply for a 
temporary event notice? Not 
sure what a temporary event 
notice is? The team are 
happy to offer support and 
advice to help you put on a 
successful event. 

A helping pair of 
hands 
We have a heavy-duty trolley 
for any heavy lifting tasks, 
and we’re more than happy 
to help with those little jobs 
like changing light bulbs or 
unloading a van. Give us a 
call! 

Community 
clean-ups 
Have you come in to work to 
find someone has dumped 
their rubbish on your 
doorstep? We will happily 
come down with the litter-
pickers and help you clear it 
up. 
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